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The European Union's CARDS Regional Programme



��������	
������
���
�����
��
������
��������

�����	
�������
�
��
����
��������������������������������

�������


�������
�������

 !!����"

	���#�
 ##�##$���

��#�%���#

	����#��!#

  

��������������

�������

&'�
��������������&'�
��������������

�'�	���#� ##�##$����'�	���#� ##�##$���

�'� !!����"�'� !!����"

('���#�%���#�������$�)��$�('���#�%���#�������$�)��$�

�'�	����#��!#�'�	����#��!#



��������	
������
���
�����
��
������
��������

�����	
�������
�
��
����
��������������������������������

�������


�������
�������

 !!����"

	���#�
 ##�##$���

��#�%���#

	����#��!#

!!

��������������


�������
�������

�� ���������#���������%�������)��"������������������#���������%�������)��"��������� ** �+��+�
$���"#��)�����������,����#�������"��,�$���#�$���"#��)�����������,����#�������"��,�$���#� **
)��$)��$ -%������.�%���/�����0�����-%������.�%���/�����0����� ���� ���12���12

�� �������!"�#��#�����������������!"�#��#���������� 	�,�$0����(	�,�$0����( �"�" ���1���1 3�3�
4��"��"��!/�������%��������)�4��"��"��!/�������%��������)� &1�$���"#&1�$���"# '�'�



��������	
������
���
�����
��
������
��������

�����	
�������
�
��
����
��������������������������������

�������


�������
�������

 !!����"

	���#�
 ##�##$���

��#�%���#

	����#��!#

""

���%��%�����%��%��


������
�������

Beneficiary countries:Beneficiary countries: Office locations:Office locations:
�� AlbaniaAlbania
�� Bosnia and HerzegovinaBosnia and Herzegovina
�� CroatiaCroatia
�� the former Yugoslav Republic of Macedoniathe former Yugoslav Republic of Macedonia
�� MontenegroMontenegro
�� SerbiaSerbia
�� as well as Kosovo under UNSCR 1244/99as well as Kosovo under UNSCR 1244/99

�� Tirana Tirana 
�� Sarajevo Sarajevo 
�� --
�� SkopjeSkopje
�� PodgoricaPodgorica
�� Belgrade (central office) Belgrade (central office) 
�� --

Human resources available: Human resources available: Financial resources:Financial resources:

�� TL (full time)TL (full time)

�� 3 Key experts (approx. 103 Key experts (approx. 10 --12 m/d per month)12 m/d per month)

1. Procurement and Control/Audit  Expert1. Procurement and Control/Audit  Expert

2. CBC Project development and training 2. CBC Project development and training 
ExpertExpert

3. CBC structures and programme 3. CBC structures and programme 
management expertmanagement expert

�� 6 junior LTE6 junior LTE

�� STE (senior and juniorSTE (senior and junior --250m/d)250m/d)

� Total project budget 1,550,000
� Incidental budget available 

250,000 (including cost for 
office rent)

Consortium:Consortium:

ATC in association with VATI ATC in association with VATI 
and Hungarian National and Hungarian National 
Development Agency (NDA)Development Agency (NDA)
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1.1.

2.2.

3.3.

4.4.

Provide a coherent and harmonized assistance and gu idance
at regional level for the programming and implement ation of 
current and future IPA CBC programmes between 
candidate/potential candidate countries.

Act as transmission belt between DG Enlargement and the 
management structures of the IPA CBC programmes bet ween 
candidate/potential candidate countries.

Build capacity of national, regional and local authorities, as 
well as of non state actors to ensure full and effective 
participation in IPA CBC programmes between 

candidate/potential candidate countries.

Help joint management structures to overcome diffic ulties
which may arise in the implementation of IPA CBC 
programmes.
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StrengthenStrengthen

Institutional CapacityInstitutional Capacity

for   IPAfor   IPA CBCCBC

EnhanceEnhance

Project Preparation and Project Preparation and 

Implementation CapacityImplementation Capacity

Operating Structures

JMS (JTS, JMC, JSC)

Operating Structures

JMS (JTS, JMC, JSC)

Potential Applicants 

&

Grant Beneficiaries

of IPA CBC 

programmes

Potential Applicants 

&

Grant Beneficiaries

of IPA CBC 

programmes

Enhance prosperity and good neighbourly relations Enhance prosperity and good neighbourly relations 
through improved cooperation in the border regions of through improved cooperation in the border regions of 

the beneficiary countriesthe beneficiary countries
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� institutional capacity is built at national level and level of joint structures to soundly 
manage and implement IPA CBC programmes;

� the management and control structures and systems work in compliance with the 
principles of sound financial management and in line with EC standards ;

� CfPs on WESTERN BALKANS internal borders prepared and successfully launched
and implemented .

� increased level of awareness of the possibilities of cross-border cooperation in  the 
beneficiary regions; 

� increased capacity of partners in the beneficiary countries to identif y and prepare 
good quality joint projects;

� a sufficient number of good quality development projects prepared and approved for 
implementation.

Strengthen Institutional Capacity for IPAStrengthen Institutional Capacity for IPA CBCCBC

Enhance Project Preparation and Implementation Capa cityEnhance Project Preparation and Implementation Capa city



��������	
������
���
�����
��
������
��������

�����	
�������
�
��
����
��������������������������������

�������


�������
�������

 !!����"

	���#�
 ##�##$���

��#�%���#

	����#��!#

&&

	���#� ##�##$���	���#� ##�##$���
6"786"78

to identify specific capacity gaps and 
future needs for training and support in 
each beneficiary country;

to identify key obstacles , and problems 
identified by the beneficiaries and assess 
level of support that has already been 
provided;

to enable the CBIB team to define a well-
balanced tailor-made strategy , for each 
beneficiary country in order to maximise 
support and to ensure proper coordination
with all the relevant stakeholders.
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�� Additional sections will be addedAdditional sections will be added : : 
information on transnational information on transnational 
programmes, and programmes with programmes, and programmes with 
Member States, IPA components, etc.;Member States, IPA components, etc.;

�� Discussion forum upgradedDiscussion forum upgraded –– closed closed 
groups (JTSs, OSs). Website will be groups (JTSs, OSs). Website will be 
upgradedupgraded and regularly and regularly updatedupdated ;;

�� EE--mail alerts will be regularly sentmail alerts will be regularly sent
(information on launching of CfPs, (information on launching of CfPs, 
dates and locations for info days, dates and locations for info days, 
partner search forums, WS and partner search forums, WS and 
trainings, submission deadline for trainings, submission deadline for 
project proposals etc.;project proposals etc.;

�� Partner search forumPartner search forum –– will be will be 
upgraded and regularly updated;upgraded and regularly updated;

�� Will continue on being operational in Will continue on being operational in 5 5 
languageslanguages ..
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Utilisation of key and senior short-term experts m/ d 
per result

5.76

47.70

21.17

10.48

9.25
5.60

Inception phase Result 1 Result 2

Result 3 Result 4 General management



��������	
������
���
�����
��
������
��������

�����	
�������
�
��
����
��������������������������������

�������


�������
�������

 !!����"

	���#�
 ##�##$���

��#�%���#

	����#��!#

���������/�0%����

��#�%���#

Utilisation of incidental budget

4.54
16.36

2.74

44.36

12.73

19.27

Inception phase Result 1 Result 2 Result 3 Result 4 Office rental
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March 09March 09March 09
Feb 10Feb 10Feb 10 Apr 10Apr 10Apr 10

Implementation (8 CBPs)Implementation (8 CBPs)

@���#@���# **���#%!!������������"����0�����"��������������-������ ��%�����#�4����#%!!������������"����0�����"��������������-������ ��%�����#�4� �"�%��	 �� ����$#�C G3�)F���3��	�3������"�%��	 �� ����$#�C G3�)F���3��	�3�����
����!�����//7���@D����!�����//7���@D

Evaluation and selection (8 CBPs)Evaluation and selection (8 CBPs)

&#� �9&#� �9

June/July 09June/July 09June/July 09

11stst CfP implementation (8 CBPs)CfP implementation (8 CBPs)

� �� �9� �� �9

March 10
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)F��� *  G

� �� �)

)F��� *  G

G�%��"���
� �� �)


G�%��"���
� �� �)


PA Seminars, WS and trainings PA Seminars, WS and trainings --all all 
countriescountries

GB WS and GB WS and 
trainings all trainings all 

countriescountries

�!���)�����������#�)���#��%��%��#�����"��4"�/��6��� ������!���)�����������#�)���#��%��%��#�����"��4"�/��6��� �����

6�0#���3���4#/�����3�!%0/�������#6�0#���3���4#/�����3�!%0/�������#

���%�/3���$!/���#���%�/3���$!/���#

G�%��"���
&#� �)


G�%��"���
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Sep 09Sep 09Sep 09
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JTSJTS

JMCJMC OSOS

PAPA ECDECD

NA TANA TA

CBIBCBIB

EC
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The European Union's CARDS Regional Programme
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The European Union's CARDS Regional Programme
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XXXXXX
Support in establishment and maintenance of 
the helpline and FAQ service

XXXX
Support in organization of partner search 
forum

XXXXXSupport in organization of info days

Activity 1.2: Support in the launching and 
implementation of CfPs

XXXX
Support in drafting the GfA and application 
packages

XXXAssistance in JMC meetings

XXXX
Support in the organization of visibility 
conference

XXXX
Support in preparation of information 
packages and materials

XXXXX
Support in establishment and maintenance of 
programme website 

Activity 1.1: Support in pre CfPs activities

SRBMNE
Kosovo

und. UNSCR
1244/99

FYRoMCROBiHALActivities and sub activities
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XXXXXX
Activity 1.6: Support in the revision of the 
existing cross-border programmes

XXXXX
Activity 1.5: Support in the preparation of 
annual programme implementation reports

XXXXX
Support in conducting trainings in project 
implementation and secondary procurement 
to programme beneficiaries

XXXXX
Training on project implementation and 
monitoring

Activity 1.4: Support in monitoring of 
project implementation

XXXXX
Training on evaluation of the project 
proposals process

Activity 1.3: Support in project evaluation 
and selection

SRBMNE
Kosovo

und. UNSCR
1244/99

FYRoMCROBIHALActivities and sub activities
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SRBMNE
Kosovo

Und. UNSCR
1244/99

FYRoMCROBIHALActivities and sub activities

XXXX
Training of the staff in management, control and 
audit relevant to their responsibilities under the 
programme

XXXXXX
Assist in setting up, regular maintenance and 
updating of the monitoring system 

Activity 2.3: Support in establishing a 
comprehensive monitoring system on 
programme and project level

XXXXX
Deliver WS/training for independent assessors on 
project evaluation

Activity 2.2: Support in establishment of the 
adequate mechanisms for sound project 
evaluation and selection

XXGuidance in preparation of communication plan

XXX
Guidance in establishment of internal communication 
system

Activity 2.1: Support in establishing an internal 
and external communication system

 !!����"
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XXXXXXX
Establish a Regional CBC Consultative 
Forum

XXXXXXXOrganise two Regional Forums

Activity 3.2: Establishing Regional 
Consultative forum

XXXXXXXProduction of promotional items

XXXXXXXPrepare and print publications

XXXXXXX
Establish relations with media in all WB 
counties

XXXXXXXUpgrading and updating CBIB Database

XXXXXXX
Preparing, printing and distributing CBIB 
Regional Newsletter

XXXXXXX
Upgrading and regularly updating the 
Webpage

Activity 3.1: Development, maintenance 
and updating of different 
information/publicity tools

SRBMNE
KOSOVO

und. UNSCR
1244/99

FYRoMCROBIHALActivities and sub activities
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XXXX
Preparation of the manual for project 
implementation

Activity 4.3 Capacity building in project 
implementation

XXXXXX

Workshop targeting potential project 
applicants (either those that have been 
rejected or those that are in the project 
pipeline)

XXXXXX
Training module 2: Intermediate training –
targeting individuals who have good 
knowledge of the project preparation process 

XXXXXX
Training module 1: Initial training – targeting 
individuals at the beginning of the project 
preparation process

Activity 4.2: Capacity building in project 
preparation

XXXXXX
Activity 4.1: Organisation of additional 
cross-border events

SRBMNE
Kosovo

und. UNSCR
1244/99

FYRoMCROBIHALActivities and sub activities
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